CONSOLIDATED INCOME STATEMENTS (000's)

THREE MONTHS
ENDED
March 31
2010 2009
INTEREST INCOME
Interest and fees 0N 10ANS .......co.uceevueresniinnensseinseinseinsseissennneesssecsseeeesseessnenes $ 2,625 § 2,598
Interest on inVeStmMENT SECUTILIES c.ccceeeeeereeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeseseseessaseassenes 694 710
Interest on Federal funds sold and balances at Federal Reserve Bank ................. 11 4
TOTAL INTEREST INCOME ......ccuieiiiiiiiinnnnnieciccssssssnnsessesssssssnsasssssssssenes 3,330 3,312
INTEREST EXPENSE
Demand deposit ......cc.ceeeveerseiiieicsseeesneinneisseeecsneissnecssnecsssesssseesssesssssesssssesaseses 190 45
SaVINES AEPOSIL .ueeeeureiireeicrenirreisneissiccsericssteissenssseessseecsssssssseesssesssssssssssessneses 51 58
TIime dePOSILS «.cceerureereeisrenrseiiseicseensnecsneissneecsseisssnecssneesssessseesssesssssessssesssneses 612 807
Federal funds purchased ............eecoeuiiiinvniiiisniiinisniicsssnneicssssnniesssseessssnsesssanns - -
Other borrowed fUnAsS ........ccccccieieeiiieieienieieeenenenenesesesesesessessssssssssssssssssssssssssssssnne - -
TOTAL INTEREST EXPENSE .....cciiiiiiiiiiiiiiiiiininiinenieneeeeeeesesesesessessssesssenns 853 910
NET INTEREST INCOME .......cccctiiiiiiiiiininneiiieieeneneeesesessessssesesssesssssssssssssssssssesns 2,477 2,402
Provision for possible 10an 10SSeS .........cccvvvueeiisureiiisniicsssneiessssnniesssseesessneescsann 1.050 800
NET INTEREST INCOME AFTER
PROVISION FOR LOAN LOSSES ...t tttiiiriiirinnnnrssessessssssssssssssssssssssssssssssnns 1,427 1,602
OTHER INCOME
Service fees on 10an and depoSit ACCOUNLS .....veeerreererrerrereerersesseseeressesaesaesessessaas 387 483
OLREE .....eeeeeeeeeeeeerernnneeeeeceesssssnnsesseseessssssssassesesssssansasessssessssssnsassesessssssnnasasaene 460 399
TOTAL OTHER INCOME .......ocveeveurrererersssssscssssssssesssssssssssssssssssssssssseses 847 882
OTHER EXPENSES
Salaries and employee Denefits ...........coceeriisuieiiisuireiiseeiissseeenisseeecssssnencsseneens 1,261 1,337
Net OCCUPANCY EXPEIISE o.ceeerereerssssreecsssneeccssreessssoreesssssseesssossssssssssssssssssssssassessssans 245 297
ORET c.cciiciciciicicriiiecieccieeeseesensesessesesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssne 614 503
TOTAL OTHER EXPENSE . .......couiuieeieeeeeenenenenencececencensmsssessssssssssssssssssssssssss 2,120 2,137
INCOME BEFORE PROVISION FOR
FEDERAL INCOME TAX .....cciiiiiiiiiiiiiiiniinniiiininiienisesesessessssesesssesssssessssessssssssesn 154 347
Provision for Federal INCOIME tAX .....ccccciereeeeereeeecereeeeceresecceressesssssessssessesssassssssenes (37) 21
NET INCOME .....ccceecieeererneenecreeeereeeesessssecsesesssssssscsssssssssssssssssssssssssssssssssans $ 191 $ 326
EARNINGS PER SHARE
NELINCOINE ...caeeienneeeneeeneerneeencreeeeesserssccsssesssccssesssssssssessssssssssessssssssssssssssssssassnnns $ 18 $ 30
Cash Dividend Declared ............eoeevveuieiinueeiissniecissnnicsssnercsssneessssnneessssssescsssseens $ 05 $ .10
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March 31, 2010

To Our Shareholders:

I am pleased to announce a 1* quarter cash dividend of $.05 per share was paid on March 31,
2010 to shareholders of record on March 17, 2010. The 1 quarter cash dividend totaled
$54,047 and was the 178" consecutive dividend paid to our shareholders.

Through February 2010, net income is $80,488 compared to $255,104 last year, a decrease of
$174,616. The decrease is mostly attributable to a 2010 increase in the allowance for loan and
lease losses (ALLL) of $300,000 over the comparable period last year. Encouraging is the fact
that net interest income, or the difference between what is earned in interest for loans and invest-
ments and what is paid in interest on deposit accounts, is up a significant $75,701. Total assets
are $291,232,459, down slightly from 12/31/09 year-end but up a substantial $23,477,533 over
February, 2009. Loans outstanding and deposits are up $6,416,371 and $25,182,844 respec-
tively from the same period in 20009.

To assure the continued safety and soundness of County Bank Corp, the budget in 2010 for the
provision to the ALLL remains substantially higher than in more normal economic periods. As has
been mentioned in previous shareholder letters, the amount contributed to the ALLL has a direct
impact on earnings. It is apparent the ongoing economic crisis in Michigan will not end in the
foreseeable future. As a result, earnings will continue to be impacted in 2010.

However challenging the current environment, the Bank continues to operate profitably. The
directors, officers and employees remain focused on the task at hand and are dedicated to
providing the best return possible on shareholder investment.

Very truly yours,

Bruce J. Cady
President & CEO

CONSOLIDATED STATEMENTS
BALANCE SHEETS (000's)

ASSETS

Cash and due from Danks .......ccccceeerninisnessesesesessesssessssessssssesessessssessessssasesese
Investment securities available for sale ..........ccccoeiiiiiiiiiiiiiiienieienienieienienenen
Investment securities held to MAturity .....cc.ceueeerieiiiirinneeeercisiscsseneneeressnens
Other iNVEStMENLS ....ccoeerriririrsisisissssssssssssssssssssssssssssssssssssssssssssssssssasassasesese

Less: Reserve for possible 10an 10SSes ........cceeieeivevvneneeeeicisisvccnneneercssnnns

D 1 LN
Bank premises & eqUIPMENT ........coorverieisssrressssensiisssnsisssssrssssssssssssssssssssssns
Interest receivable and other assets.......cccocvvueeeireiicissvnneeeeicisisissnneneeressenens
TOTAL ASSETS ..cuueiiiiiiniiiisiniesssssniesssssssssssssisssssssssssssssssssssssssssssssssssns

LIABILITIES & STOCKHOLDERS' EQUITY

LIABILITIES
Deposits:

TOtal dePOSILtS ...covveeerererrrneissenecsneisrecsuenssneissenecssnesssessssesssaesesseeesseens
Federal funds purchased .............coueeiueicueinseeenseenssncnsseeisseeesseeeesseccsseeesnns
Other borrowed funds ........ccceevueevreeeiseeisseecsneinnneinseeessnecsnecsnesssseecsseecsseee
Interest payable and other liabilities ........c.cccoveeervenvsueisseeiiseeeisnecsseccssneennne

TOTAL LIABILITIES ......uuuiinniiiniiisrecnnenssneissnscsssessssessssessssesessesssscns

STOCKHOLDERS' EQUITY

Common stock-$5.00 par value, 3,000,000 shares authorized, 1,080,946

shares outstanding in 2010 and 2009 ............cccovuervreerrseecsnecsnercsneecsneecsneee

SUIPIUS c.cuutiiiiiicniiintiisereenteinteisseeisseseeseeessseesssessssessssssssssessssessssessssassssese

Undivided Profits .....ccccceovveevseeeisneissenssneicsneisseeesnessssecsseessseecsssscessscessssessns

Unrealized gains on securities available for sale .........c.cccoveevvuveirsecennennne
TOTAL STOCKHOLDERS' EQUITY .....ccovveeseriseensnssncssessansssessasssseesens
TOTAL LIABILITIES AND STOCKHOLDERS' EQUITY .......ccccccenueee.

March 31
2010 2009
$ 19973 § 8,644
65,505 45,707
13,742 16,442
541 541
79,788 62,690
200 550
182,544 183,233
4,212 3,184
178,332 180,049
5,429 5,699
7,117 7,583
$ 290,839 $ 265,215
$ 124,018 $ 103,936
52,142 39,674
87,409 92,983
263,569 236,593
581 1,542
264,150 238,135
5,405 5,405
8,634 8,634
12,350 12,249
300 792
26,689 27,080
$ 290,839 § 265,215




